WILLMOTT PARK PRIMARY
SCHOOL
5342

ANNUAL REPORT
TO THE
SCHOOL COMMUNITY

New Building Construction
October/November 2006



2006 Annual Report to the School Community

School Overview

Willmott Park Primary school opened in
1995 with just over 100 students and
has grown to 635 in October 2005. The
school currently has a teaching & non-
teaching staff of over 50 that includes
School Support Officers. Turnover of
teaching staff is around 10% per annum.
This provides a healthy injection of
enthusiasm and youth that creates and
maintains a vibrant and innovative
school.

School strategic plans replaced school
charters during 2006 of which WPPS
was in the first group to formulate both
strategic and annual implementation
plans

The demographic continues to change
with an increasing diversification of
family background and culture, demands
for OSHC places, dual working parents
and increased EMA applications. The
school enrolment is expected to increase
over the next few years with large new
development to the west and north. This
will necessitate the introduction of a site
limit at some stage.

A capital works building commenced in
September 2006. This will provide four
new permanent classrooms an upgrade
to the library, an ITC (computer) centre,
music room, an additional toilet facility
for students, improved female staff
toilets, a fitness centre and grounds
improvements.

The deaf facility commencing in 2003
has provided an additional service to the
school with 7 students enrolled in 2006
and is expected to increase over the
next few vyears (see Deaf Facility
Report). The facility offers two
experienced, specifically trained
teachers of the deaf to support students
in both the facility environment and
integrated into the classroom.

The educational challenges are many
that include a focus on teacher

professional learning particularly Literacy
& Numeracy and an emphasis on POLT
(Principles of Teaching and Learning)
will provide big challenges for the
school.

The Innovations & Excellence program
provided a catalyst for clusters of
schools to work on common projects that
ASISTM (mathematics) project that
commenced in 2006, Middle Years
initiatives, cross-school PD opportunities
and projects. Willmott Park is committed
to maintaining the Craigieburn Cluster of
schools as it realises better outcomes for
students and supports schools.

Rapid changes in technology in schools
has provided many challenges that
include maintaining a computer to
student ratio at a least 1:5,
establishment of a separate computer
lab in 2007, keeping abreast with ITC
advances and providing meaningful and
appropriate integration of ITC into
student learning opportunities. We hope
to be able to fit out most classrooms with
electronic smart boards over the next 3-
5 years to compliment teaching &
learning.

Support programs that commenced in
2005 continued to expand in 2006 these
included MAD (Make a Difference), ESL,
Speech Therapy and the introduction of
Hands on Learning and Developmental
Curriculum in Prep. A wide variety of
lunchtime programs (choir, Tae Kwan
do, indoor lawn bowls etc.) continue to
support student engagement.

Willmott Park is an exemplary school
that continues to build teacher capacity
through ongoing professional learning
and careful recruitment. And at the same
time presents a balanced curriculum and
a structured and equitable student
management processes.
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KEY PERFORMANCE DATA
STAFF SICK LEAVE

The staff sick leave trend has moved in a
positive direction since 2003 to record
average sick days per year per staff
member just below 5 days. 2006 shows
Willmott Park like school mean. This
should represent as a lead indicator into
the organisational health survey.

STUDENT ABSENCE

Student absence data for Willmott Park is
extraordinary placing it amongst the best
performing school in the state.

AIM READING YEAR 3 &5

Data indicates that improvement
measures are necessary. These have
been identified in the strategic & annual
implementation  plans. Prep-2 data
indicates the opposite therefore other
factors must be identified as a defining
factor in the years 3-5

AIM NUMBER

Data indicates that significant
improvement measures are necessary.
These have been identified in the strategic
& annual implementation plans.

PARENT OPINION

STAFF OPINION

Data indicates that Willmott Park’s parent
satisfaction with school is excellent
however staff opinion requires measures
to be taken to improve a number of
aspects - particularly appraisal &
recognition and professional growth.
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Principal's Report

Motto
A Bright Future

Purpose

To provide a safe, caring, supportive
and challenging environment where
students experience opportunities for
sustainable academic and social
learning, where they are encouraged to
achieve their personal best.

Values
Personal Best, Acceptance, Respect,
Happiness, Honesty & Cooperation

Willmott Park PS is west of the
Craigieburn Township on the Northern
fringe of Northern Metro area where
some spectacular work is being done
to address academic standards, social
disadvantage, student attendance,
teacher professional learning and
school performance. Unfortunately
much of the great work is rarely
acknowledged by anyone outside the
school community where parental
satisfaction with the school is at an all-
time high. This is my fourth year as
principal at this school and in that time
| have been visited twice be regional
personnel — A senior Education Officer
for a short meeting re my principal
performance & development plan and
a facilities manager for a brief site
meeting during the capital works
project last year.

Willmott Park in overview:
2006 student population of 598
Staff profile is:
Leadership 20%
Expert 19%
Accomplished Teachers 22%
Graduate teachers 21%
Deaf Facility 7 students, 2 staff
Bank reserves, after program budgets,
is 260K
Total program budget for 2006 is 707K

Total SRP for 2006 3.35M

Like school 5

There are 28 different nationalities with
the largest ‘non-English’ background
cohort Sri Lankan.

With respect staffing we have had no
difficulty recruiting or retaining staff in
fact we have teachers seeking
opportunities to work here. During
2006 we recruited and appointed 4
new teaching staff to the school.

Student enrolments are expected to
increase in the next few years due to
housing developments to the west.

During 2006 we completed our first
strategic and implementation plans that
outline key priorities and directions for
the school over a 4-year (Strategic)
and 1l-year (Implementation) period.
Improvement focuses were embedded
in three areas — student learning,
student engagement & wellbeing and
student transitions & pathways. The
strategic plan also outlined challenges
for Willmott Park ahead. A 0.6 Speech
therapist will be appointed for 2007.

Willmott Park continues to be well
supported by an enthusiastic and
energetic school council & PFA. This
lead to many initiatives & projects
during 2006 that included the purchase
of a community/OSHC room $146,000,
the inaugural Show Day, a 1.6m capital
works upgrade, successful submission
for a $50000 Community Water Grant
and numerous fundraising events
including the first Trivia evening at this
school. As a result community
investment and participation in the
school has increased.

Evan Hughes
Principal
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Deaf Facility Report

The deaf facility at WPPS provides the
opportunity for deaf and hearing
impaired children to access the
education program at a primary school
in their local area.

In 2006 the deaf facility started the
year with seven students and two
teachers of the deaf. The students
were supported in the classroom
where possible and withdrawn to
address specific needs. The facility
also has a reverse integration policy to
encourage social interaction between
the deaf students and their peers. This
program provides support for the
classroom teacher and more
importantly for any students in the
grade who need extra help in a
particular area. This cooperation and
sharing of responsibility between
classroom teachers and facility
teachers contributes greatly to the
achievement experienced by the deaf
students.

It was very pleasing and exciting to
watch the students in the deaf facility
continue to achieve and improve their
knowledge and skills across all
curriculum areas through the vyear.
Growth in literacy and maths is evident
in their assessment results and written
reports. The parents provide very
positive feedback and often express
their appreciation to the facility staff.

In 2006 the facility implemented an
especially adapted social welfare
program for the deaf student. This
involves learning about feelings, the
language associated with them and
strategies on how to deal with positive
and negative situations. It has been an
outstanding success and will continue
in 2007,

One of the highlights of 2006 for the
students was watching one of their
teachers, Mrs Megan Sloane, have the
honour of carrying the Commonwealth
Games’ baton.

The students also attended the
Victorian deaf sports where they had
the opportunity to mix with a large
number of deaf and hearing impaired
students from across the state.

Wendy Vellere
Deaf Facility Coordinator
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School Council President's Report

As another hectic school council year
comes to a close. We can look back
over 2006 with a sense of pride and
great achievement. | would like to start
by thanking a very dedicated school
council and staff for the tremendous
effort that has been put in.

Some of the highlights for 2006 were
the Willmott Park Primary School Show
day. This was a huge success despite
the threat of inclement weather. The
show day committee along with the
Parents and Friends association put
together a hugely successful day
highlighting many of the great things
about Willmott Park Primary.

The purchase and installation of the
OSHC building is also testament to the
astute financial management of the
school. Again many thanks to the PFA
for their wonderful and much
appreciated fundraising efforts.

The school extension is nearing
completion and will add much needed
space to accommodate the growing
numbers of students in the years to
come. The installation of the water
tanks gained from government grants,
these grants are being used to flush
toilets is just one of many examples of
the foresight and planning that have
gone into this long project.

The Deaf Facility is continuing to grow
and provides wonderful aid to many
local families with Hearing impaired
children. The dedication shown by the
staff of this facility is first rate and
needs to be applauded.

Lastly, | would like to thank the
principal, Evan Hughes for his
leadership and guidance over the last
few years. The dedicated staff of
Willmott Park, who continue to shape

our children’s lives in a very positive
way. To all of the SSO’s who continue
to make life run as smoothly as
possible throughout the vyear, the
OSHC staff that have also shown great
dedication and have achieved quality
accreditation for the service they
provide.

| would sincerely like to thank all of the
staff and the wider Willmott Park
community for the support | have
received as president of this school
council.

Trevor Kennedy
School Council President
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Student Progress & Achievements

Student Learning

2006 was again a very challenging year
for all. Student Learning was very much at
the forefront of change, challenging staff to
review their pedagogy by initiating PoLT,
Internal Teacher Professional Leave and
through the Performance and
Development culture. Collection of data
was instigated to inform staff and provide
benchmark  standards upon  which
classroom programs were based.

Data was also used to establish support
and extension programs and collected
from multiple sources e.g. PoLT, Aim,
Parent Opinion surveys etc. Student
learning was further supported by
mentoring and coaching of teachers,
provision of extra preparation time, a
Quality Beginning Program and initiating of

benchmarks to assist in the formation of
support and enrichment programs. Data
was collected from PoLT component
mapping, Aim, Parent Opinion surveys etc.
Student learning was further supported by
mentoring, provision of extra preparation
time, a Quality beginning program and
initiating of a high achievers program. The
VEL'’s were audited and programs/units of
work were adjusted. A new spelling
program was undertaken and has proven
quite successful in achieving improved
student outcomes.

Aim 2006
Grade 3

Yellow =State
Blue=Like School
Red=WPPS

a high achievers program.

Teaching & integration staff was involved
in several professional learning activities
to ensure a common understanding of the
VELS and the new reporting process. The
new reporting format was successfully
introduced in 2006. Many programs/units
of work were audited against the VELS
and were subsequently refined and
updated.

Aim data in grade 3 indicates that closer
examination of the data and current school
practises is required to improve student
outcomes.

Grade 5

A new spelling program was undertaken
and has proven quite successful in
achieving improved student outcomes.
Thinking & Integrated Curriculum were two
areas which came under review. New
units of work were established for

Yellow =State
Blue=Like School
Red=WPPS

Integrated ~ Curriculum. Thinking We have performed reasonably well
Curriculum is continuing to be developed against alike schools in Literacy. Again
in 2007. examination of the data and current school

2006 was again a very busy and
challenging year for all. Student Learning
was very much at the forefront in change,
challenging staff to review their pedagogy
by initiating PoLT, Internal Teacher
Professional Leave and through the
Performance and Development culture.
Collection of data was used to support
staff in making improvements to classroom
practise/programs. Data provide

practises is required to improve student
outcomes.
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Staff Conference

Hands on Learning — Pre Prep 2006

Student Pathways and Transitions

The 2006 Annual Implementation Plan
set out processes to be developed to
help students to develop skills to
enable them to successfully negotiate
the various pathways through their
schooling — preschool to prep, through
the levels and departments within
primary school, year 6 to 7, new
students to the school (including
international students) and students
returning for long term ilinesses.

Extensive data has, and will continue
to be, ~collected to establish
benchmark measures to monitor
improvement. This includes surveying
parents’ students and staff on a raft of
indicators.

The Hands on Learning Program
commenced in July/August 2006 to
enhance transition from preschool to
school. This comprised a 6-week
program where preschoolers came to
school for an afternoon to participate
in typical prep level activities and also
included experiences with 4-specialist
areas — Science, PE, Art and Music.
Parents were surveyed on the
effectiveness of the program and
improvements made for 2007.

After  extensive research and
professional learning during 2006
Developmental Curriculum was trialled
in the second semester with the view
to implement fully in 2007.

2006 highlighted the need for
transitional processes for students
returning from long-term illnesses with
two students returning with special
needs. The Transitions & Pathways
(T&P) team examined the
environmental, social and emotional
needs of these students and
commenced documenting processes.
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Year 6 students were surveyed to gain
data and feedback to build a
substantial year 6-7  transition
program. This meant expanding
current  processes beyond that
provided by post-primary schools. The
information collected will assist the
development of a program in 2007.

Although we had no International
Student Program (ISP) students enrol
during 2006 we still remain an
accredited school for receiving ISP
students. The T&P team commenced
developing protocols and collecting
resources for receiving ISP students.

Buddhist classes were commenced at
WPPS during the second half of 2006
for students in years 3-6. This went
along way to embrace our Sri Lankan
families that we suspect, at times, feel
isolated from the school community. It
is the intention that this continue in
2007 with improved timetabling
arrangements.

The T&P team has supported the work
of the multicultural committee to
identify pathways into curriculum for
multicultural studies. In  addition
WPPS joined the Dare to Lead
Coalition in supporting the indigenous
culture and peoples of Australia. It is
intended that the school become more
active during 2007 and beyond.

Evan Hughes
Convenor

Student Engagement and Wellbeing

2006 Components
1. Improve the presentation of the
You Can Do It program
2. Review the welfare program
which had been found difficult to

deliver

3. Reduce school absence across
the school

4. Review Discipline policy, Anti-
bullying policy.

5. Reduce inappropriate behaviour
in playground
A committee was formed to review
the composition of the Welfare
program from Prep to Year 6.
There were several aspects to the
program with You Can Do It being
one of the largest sections. Staff
surveying was conducted to find out
how they were managing the
delivery of the program.
Outcomes of the work conducted
by this committee were:
Whole school commitment to
You Can Do It program
Rewriting of the welfare program
including all facets under the
umbrella of the five foundations
of the You Can do it program.
Professional Development for
Principal, Assistant Principal and
Chairperson of Welfare
committee.
Appointment of a full time
coordinator to develop and drive
the welfare program in 2007.
Approval of a budget to finance
the promotion of revamped
welfare policy

3. A target of no more than 10
absences per student was set by the
welfare team and each unit was
encouraged to include this as a priority
in their unit development plan. Various
strategies were put in place by each
unit to support their plan.
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This included regular awards or
excellent attendance, particular targets
set by individual classes, immediate
follow-up of families who had unexplained
absences, discussions with students about
what constituted a reasonable reason for
being away.

The welfare coordinator supported this
process by providing regular data to
teachers regarding attendance of their
students. With a concerted effort, the
final data for the year was clearly
improved, well ahead of state averages
in all class levels and hugely ahead of
other Somerton Cluster schools.

W. Park | W Park | State

2005 2006 Average
Prep 12.7 11.3 13.9
One 11.9 9.8 13.3
Two 11.6 8.1 12.8
Three 12.9 9.6 12.6
Four 14.0 10.9 12.6
Five 12.9 11.1 12.7
Six 13.2 10.6 13.3
Total 12.8 10.2 13.0

4. Welfare and Discipline policy was
reviewed. The discipline section
remained largely unaltered apart form
providing clearer guidelines for
Specialist staff. A separate welfare
policy will be written in 2007.

The anti bullying policy was reviewed
and some additional suggestions were
included in the Appendix to more
clearly outline how bullying issues are
dealt with.

The welfare team looked into the issue
of inappropriate behaviour in the
playground. Research into data
indicated that one of our main
problems was that students were often
listed for very minor things that should
have been dealt with by students
themselves. A new Whole School
approach was developed whereby
students are expected to: follow this
procedure:

Tell the offender to stop doing what
they are doing as the victim doesn’t
like it e.g. name calling, touching.
Warn them that if they don't stop,
they will report the issue to a
teacher.
Report the matter to a teacher.
ThIS will be trialled from the beginning
of 2007 to see if it effectively reduces
the incidence of students reporting
things to the staff that could have been
managed by them.
Improvement of the Quality Beginning
program to further emphasise our
school values, as well as an improved
welfare program are other areas which
will help to improve the incidence of
misbehaviour in the playground

School Athletics Day

School values flags
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Future Directions
The school's strategic plan clearly
articulates this school’s future direction
for the next four years. The Strategic &
Annual Implementation plans focus on
Student learning, engagement &
wellbeing and transitions & pathways.
Willmott Park has identified:
Student learning
That through a comprehensive teacher
learning program we need to enhance
student learning across all curriculum
domains but particularly mathematics
and English.
Our data indicates that we need to plan
through teaching and learning to
improve outcomes for higher achieving
students and for boys particularly in
years 3-6. Built into our strategic intent
is to commit a large investment into
staff professional learning through the
engagement of external consultants to
work along side teachers in their
classrooms. This includes Kath Walker
(Melbourne University) working our
prep staff to implement a
Developmental Curriculum, Rob
Vingerhoets (Mathematics consultant &
author) to work with year 1-4 teachers
and Julie Shepherd (Language
consultant) working with year 5 & 6
teacher to improve literacy.

Student engagement and wellbeing
You Can Do It program has been well
resourced to assist students in the
acquisition of social & personal skills —
organisation, getting along, resilience,
confidence and persistence to enable
them to become capable, confident,
responsible and creative members of
society. In addition we intend to
continue to keep student absence at
or below 10days per student per year.
Student management  processes
maintained and refined to ensure that
the school environment is safe for all
stakeholders.

Student pathways and transitions

The school will put into place
processes to help students to develop
skills to enable them to successfully
negotiate the various pathways
through their schooling — preschool to
prep, through the Ilevels and
departments within primary school,
year 6 to 7, new students to the school
(including international students) and
students returning for long term
illnesses.

The capital works program is to be
completed during 2007 and will deliver
4 permanent classrooms, a new
student toilet block, fithess centre,
music room, LOTE/Italian room,
computer centre, library expansion
and extensive grounds landscaping.

WPPS will embrace new technologies
through equipping all classrooms with
electronic whiteboards over the next 3-
5 years. It is also intended that
communication technologies be
explored for our hearing impaired
students. The new computer lab will
provide a vehicle for teachers and
students to access online learning.
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Financial Performance
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School Contact Information

)&& = Dorchester Street Craigieburn 3064
PO Box 252 Craigieburn 3064
/% "%1 = Evan Hughes
T ("% | %& = Trevor Kennedy
1 = 9305 6639
0% = Willmott.park.ps@edumail.vic.gov.au
>, 0 = www.willmottparkps.vic.edu.au

This report contains summary data extracted from th e School Level Report. If you
would like to access the School Level Report, pleas e contact (insert school contact
details).



